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Meeting of Parishioners and 
Annual Parochial Church 

Meeting 
At 7:30 pm on Wednesday 28th October 2020 via Zoom. 

You are most welcome to join us for our Annual Parochial Church Meeting and to 

celebrate with us the work that has been done over the last year in our church family. We 

will also be looking forward to what is happening over the next year. Do come and join us. 

Meeting of Parishioners 
1 Opening Prayers 

2 Election of  Wardens 

3 Election of  Deputy Wardens 

4 Close of  Meeting of  Parishioners  
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Annual Parochial Church Meeting 
Note: Anyone whose name appears on the electoral roll of the parish is entitled to 
attend and take part in this meeting. It is the custom to allow other members of the 
public to attend but only as observers. 

5 Minutes of  the 2019 APCM 
These are included at the end of this agenda. 

6 Electoral Roll 
The Electoral Roll was completely revised for 2019, which resulted in a list of 53 members 

at the APCM in April 2019. This was a reduction from 70 in the previous year.  The role 

was in the middle of its revision period when Coronavirus hit us, so was placed on hold in 

March. A new revision will be carried out prior to a rescheduled APCM taking place. 

Paul Crane 

7 PCC Report 
PCC consists of the clergy and the churchwardens, together with a number of 

representatives or the laity (congregation) elected at the Annual Parochial Church 

Meeting. 

The Parochial Church Councils (Powers) Measure 1956 as amended defines the principal 

function, or purpose, of the PCC as “promoting in the parish the whole mission of the 

Church”, which is quite a tall order.  That is what PCC of Holy Trinity strives to achieve 

and as it does so, it winds its way through the tangles of financial affairs, maintenance of 

the church building, staffing and reports from various sub - committees including, 

Worship, Evangelism, Finance, Missionary and the SMT. 

Some of the things we were up to in 2019, a brief summary in chronological order: 

PCC was pleased to welcome Andrea Colville who was appointed as Administrator.  

The National Heritage Lottery Fund published a new framework for applying for funding 

and our architect submitted an expression of interest on our behalf which was 

subsequently rejected by National Heritage Lottery Fund. 

The Diocesan Disciplinary and Grievance policies were adopted. 

PCC tried to appoint a part time Evangelist but was unable to do so but, in light of the 

subsequent events, both with the church building and with the covid pandemic, it would 

have been a very difficult job to fulfil.  

Inspection of the church ceiling showed that the plaster is delaminating from the rafters 

and this resulted in PCC having to close the central aisle and look for ways to keep 

congregations and visitors safe until a full renovation could take place. Initially, services 

and events had to be held in the north aisle and other parts of the building. Due to safety 
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issues, and to facilitate the erection of the netting, Holy Trinity had to vacate the building 

and we are grateful to Bold St Methodist for taking us in. PCC are grateful to Paul and 

Alison Crane for all their many hours of hard work and guidance through the maze of 

reports, quotes, architects, quantity surveyors, faculties, contractors, scaffolding, Risk 

Assessment and DAC approval. 

PCC agreed to contribute to supporting Alistair Nunn in his year working with Relays 

Team through UCCF in Huddersfield University. 

The “Parish Share Giving Scheme” was approved by PCC. It is a scheme whereby the 

monthly giving from individuals, to Holy Trinity, is collected by the diocese which then 

processes the Gift Aid and deposits the Gift Aid into Holy Trinity’s bank account on a 

monthly basis.  

The scheme has been tried and tested, and it works. Those who pay income tax and give 

monthly to church are recommended to use this scheme. The treasurer, Ann Mitchell has 

the forms to facilitate this.  

Netting installed, cleaning done several times, we moved back to church, full of optimism 

for the future. PCC spent time discussing and planning around Shirley’s question: “What 

does everyone want to see for Holy Trinity as we go back into the building, from the point 

of view of the congregation, building and the church”. This conversation continued in 
2020. 

We joined the Warrington’s Remembrance Service at the cenotaph. 

Christmas celebration services and fund-raising Christmas fairs were planned including 

Holy Trinity Christmas and greetings cards. 

Please let me know if there are issues for discussion at PCC. 

Janet Lazarus 
 

8 Growth and Care Reports 

8.1 Shared Ministry Team  

The membership of the team is: Rev. Shirley Cowan (Vicar), Rev. Caroline Batey (SSM), 

Bren Hutchinson, Ian Lazarus, Anne Morgan, Frances Nunn and Richard Nunn. 

SMT met on 24th September to consider activities, events, and groups we might be able to 

partner with at Holy Trinity, that will enable us to create opportunities for developing 

relationships and sharing the Love of Christ in Warrington Town Centre.  

As we are keen to learn from the experience of other churches who provide practical care 

and support with a Christian ethos, our initial hope was that we could meet with Helen 

from Christ Church Norris Green for our meeting in August / September, so that she to 

talk to us about some of the social justice work her church is involved. Unfortunately, due 
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to holidays, we have not yet found a mutually convenient day to meet but are hoping to 

arrange to meet with her before our October SMT meeting.  

Holy Trinity have continued to work with Redeeming Our Communities (ROC) during 

lockdown, and Shirley and Bren have recently agreed to become members of the ROC core 

team in Warrington. Bren met Debra the founder and National director of ROC in a ROC 

zoom meeting and at short notice arranged for her to join us at our SMT Meeting on 

Thursday 24th. Debra has seen lots of initiatives in other churches so has ideas and 

experience of what works.  

To manage expectations, Bren explained to Debra before our meeting the state of our 

building and that we were a church with limited resources, who recognise that, unless we 

open new doors and work in partnership with others (both from a resource and mission 
perspective), we risk further decline and even closure. We have acknowledged that with 

the changes that have arisen due to COVID 19 and with limited resources, it is better for 

us to do a few things well rather than try and do everything. So, at the present time we 

are considering the activities we restart at Holy Trinity. We are also considering activities, 

events, and groups we can partner with at Holy Trinity, that are relevant and enable us to 

engage and build relationships with people in the Town Centre.   

During our meeting Debra started to explore possible partnership ideas between Holy 
Trinity and ROC Warrington with SMT. Due to other commitments she was only able to 

join us for half an hour. As a Christian, Debra is keen to work with churches as her vision 

is for churches to be at the heartbeat of outreach into community socially and spiritually. 

Debra wants ROC to stand alongside churches and help them in developing outreach and 

partnerships with others. Our meeting, although short, started to explore a few possible 

aspects of partnership, and start to look at whether there were areas within both Holy 

Trinity’s vision Statement and ROC’s vision that were aligned. The meeting was very 

productive.  

Ideas discussed included partnering with other groups in Warrington which could meet in 

Holy Trinity while coffee bar was running. She gave the example of Olive ROC Centre in 

Stockport. This is a coffee bar that also has other community initiatives, run in 

partnership with the café, being run in the building at the same time. Things like 

Storytime, Craft activities, a pampering session and drop-in sessions with local support 

services, where people can find support and signposting to find out about services that 

can meet their needs, and support available to them.  

Shirley explained that although we had been considering re opening coffee bar, she felt 

that with the current increase in COVID numbers, that this would unfortunately be too 

risky and have to be delayed. Whilst coffee bar is closed it gives us the opportunity to 

explore this idea further. 

Shirley’s involvement with Room at the Inn during lockdown was discussed, particularly 

the initiative to house 29 homeless people in museum street.  

ROC does a lot of work to mentor young people and build their confidence through 

workshops.  Debra spoke about the work she has been involved with during lockdown. 
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Including friends with a purpose – a telephone mentoring service, and her work with 

schools supporting pupils who were anxious about returning to schools due to COVID, 

concerned about the effects of missing exams etc. This may be an area where ROC might 

partner with the work that WYFC already do. 

Debra will give us a summary of the topics we discussed and give us time to pray about 

them and think them through. 

Minutes of the rest of the SMT Meeting 

After Debra left our meeting, we explored the coffee bar with a purpose idea further. An 

ideal would be to have a different group partnering with us each day that coffee bar is 

open to enable us to develop relationships with several groups and give us a larger pool of 

people to support the work of coffee bar at Holy Trinity.  

At present we are low on volunteers for the private prayer, and are likely to have fewer 

people able to run coffee bar should it reopen.  As the private prayer sessions and the 

zoom coffee morning are both on Wednesdays it may be worth considering moving the 

zoom coffee morning to a different day to free up more people to help during the Private 

Prayer sessions. 

Bren reported back from the National ROC meeting that she had attended that morning.  

Three ideas she fed back on were:- 

An event in The Lower Falls area of Belfast where people were encouraged to bring school 

uniform they had grown out of or no longer needed to the church building. Hundreds of 

items were received which were then sorted through. Any items that were not in a good 

enough condition to be reused were discarded. In addition, a local school uniform 

provider donated a range of new blazers. The church then opened its doors and anyone 

who wanted second-hand school uniform was able to come and take what they needed. 

Whilst it is something that could be considered for Holy Trinity to build local community, 

it might work especially well at St Ann’s. It reminded us of the swishing event that was 

run at St Ann’s last year which was well received. 

Feedback from ROC Skelmersdale who explained the Department of Work and Pensions 

has a scheme which pays for a tablet and monthly data under the BT basic scheme for 

people in receipt of benefits. With increased reliance on computers especially for job 

applications and more recently for online classes due to COVID, many families and young 

people may lack funds for a computer/ tablet and data so struggled due to lack of 

computer Equipment.  

The Wheel of Wellbeing which was developed by NHS South Mawdsley and is being used 

elsewhere considers Body - be active, Mind - keep learning, Spirit - give, People - connect, 

Place -take notice and Planet - care. Fran said that this chimes very much with the Five 

Marks of Mission that she is studying.  This seemed to fit very well with the “coffee bar 

with a purpose” idea. 

Shirley mentioned that she is concerned about the state of the building. Ian said that at 

present SMT are establishing whether there is a ministry for Holy Trinity in Warrington. If 
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there is a ministry, we then need to decide if that ministry is dependent on us using Holy 

Trinity church building. If it is, we can go to the diocese to put a case for building work 

and financial support. 

SMT felt that the things we spoke to Debra about this evening could happen anywhere in 

a Town Centre location.  

SMT agreed it is important to meet to meet with Helen from Christ Church Norris Green 

and Shirley will try to arrange this. 

8.1.1 What SMT believes God is telling us is His Vision for Holy Trinity 

Importantly, the overall context is that of sharing the love of Christ in Warrington town 

centre which was reaffirmed to Shirley during the Tuesday morning prayer time on 28 

January, where she felt God saying ‘This is my thumb print in the Town centre; express 

my love in that place now’. 

Vision for Holy Trinity:  

1) That we should consciously focus on being a Town Centre Church.  
2) and not do things that are the role of a parish church.  
3) Within the town centre our evangelism will mainly use a relational model. This 

means we will build in-depth relationships with people through which the gospel 
can be shared. Based on current opportunities we have identified multiple 
streams of ministry that either bring or could bring people into our building. All 
of these are driven by the unique opportunities that come from being a town 
centre ministry at the heart of Warrington. Each one provides opportunities to 
get alongside people who come into our building and to engage with them from 
an identifiably Christian perspective. Our vision is to build or develop existing 
relationships in four areas:    
a) Social Justice (working with the disadvantaged e.g. coffee bar, RATI 

etc.)  
b) Culture and community (Link with various community activities, 

working with them to exploit our town centre location and space as we 
did with WACIDOM etc.)  

c) Heritage (exploiting the current building’s history and working with 
museum etc. as we did with Blighty Club and planned to do for VE 
day.)  

d) Well-being (providing well-being activities arranged in partnership with 
experts.)  

 

Note - These streams of ministry will involve us working with both Christian and 
sympathetic non-Christian agencies within the town centre community.  

 

4) All the streams of ministry activity require a town centre base. Whilst most are 
viable in other locations, some are viable only in our existing building.  

5) The spiritual life of Holy Trinity church underpins the whole vision and will be 
focussed on growing and equipping a Christian community to serve the town 
centre in the ways listed above. This will entail inspirational worship, 
challenging Bible teaching, serious prayer and committed discipleship. Linked 
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to this will be activities such as Alpha to form a bridge by which people can 
explore faith and make the transition into the worshipping community. 

 

Anne Morgan 
On behalf of SMT 

8.2 Midweek Groups 

Last year the groups continued as they had been… 

On Tuesdays       2 groups meet: 

Anne Morgan hosts a ladies’ group at her house and they meet in the morning. 

Daphne and Alan Evans host an evening group meeting at 7.30pm  

On Wednesdays, the Focus Group, continued to be led by Ken McDermott, Jill Wheatley 

and Chris Harmer, held at 12.30 lunchtime, following the coffee bar, in the Garven room 

in church.  

On the second Tuesday of the month, the general church prayer meeting has been held at 

Patricia’s house from 8pm to 9pm. 

All the above groups have been meeting together for some time and appreciate the contact 

and mutual support. 

During last year, another group was formed at Caroline’s house where we engaged with 

the Bible society’s ‘Bible course’ with DVDs and each participant had a handbook. We met 

fortnightly on a Monday and then moved over to Bruce and Penny’s house which had 

more room. When the course was completed we decided to continue as a group and we’ve 

been studying Paul’s letter to the Romans. 

Obviously, at the time of writing with the pandemic, we had to stop meeting. However, 

we’re in the process of getting together again with zoom which the Tuesday group at 

Daphne and Alan’s have been able to do. 

Anyone interested to get involved, to see what it’s like, would be more than welcome... 

contact Andrea or Caroline for details. 

 ‘Let the Peace of Christ rule in your hearts....let the Word of Christ dwell in you richly 

...giving thanks to God the Father through Him’     Colossians 3: 15-17                   

Rev Caroline Batey 
Shared Ministry Team link 

8.3 Coffee Bar  

2019 started much like any other year in the Coffee Bar but it would prove to be a 

challenging one for all.  

The first half of the year progressed as normal but lower average numbers remained a 

concern. It is hard to know what has been the cause of this but contributing factors 
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include the growing old age of many of our regulars, together with the plethora of café 

provision now in the town centre. Having said that, the less busy environment has 

allowed for deepening of relationships and a growth of pastoral support to needy 

individuals. The fruit of this support and investment in people will not be fully measured 

this side of glory and I remain convinced of its worth. 

Jill Wheatley has continued to be a great asset to the Coffee Bar, sharing the pastoral 

burden and helping ensure that none slip through the net. While Jill was away in Cyprus 

during the Spring, God provided and Cath Smaller joined us for a little more than ten 

weeks. Cath was on placement as part of her Reader training and it was good to see her 

contribute to the life of Coffee Bar, including our Wednesday Bible Study and 

Trinity@Two. These opportunities enrich us but also help the leadership of the future to 
discern their path and grow talents. 

In June the concern around the fabric of the building, specifically the plaster ceiling in 

the centre aisle, led to changes to protect all concerned. Access to the North aisle was 

maintained and prayer, as well as Trinity@Two, retreated there. However, on returning 

from my Annual Leave I was rocked by the news that Trinity had had to temporarily close 

its building. During my leave Rev. Shirley started to explore the kind offer from Bold 

Street Methodists to join them for a period. Upon my return conversations quickly led to a 
joint work being set up at their daily Coffee Bar. This was to continue until nearly 

Christmas! 

Bold Street has never had a Pastoral Worker front of counter, but they welcomed the 

opportunity. Some of our volunteers helped with the kitchen rota there and others took 

the opportunity for a hard earned rest. The pastoral side of the work rapidly grew and 

Holy Trinity regulars found their way to Bold Street too. The church there kindly allowed 

us to use the chapel for private prayer, Focus Bible Study and Lunch Club. Changes were 

adapted to and the work continued unhindered. My thanks go to the leadership at both 

churches for facilitating this. It was a God given provision and an opportunity to show our 

unity in Christ Jesus. 

Focus Bible study continued to flourish throughout the year with 6 to 17 in regular 

attendance – the low being when we recommenced at Bold Street. Subjects have included 

The Holy Spirit, the book of James, and the Christmas accounts. During the year Kevin 

Parkinson, a long term member, grew increasingly ill with Motor Neurone Disease. He has 

since passed from this life to Glory and we miss him. 

Trinity@two also flourished, with a slight dip in numbers as we joined with Bold Street, 

building back to 20 plus by the end of the year. Friday Lunch Club continued throughout, 

with some slight changes to accommodate meeting in the chapel at Bold Street. Our 

return to Trinity was much appreciated by this group and I’m sure Eleanor will say more 

in her report. 

The end of the year saw our happy return to Holy Trinity and, in so doing, the majority of 

our volunteers were also able to return. There were a couple of notable exceptions – 

Andrew Graham and Dorothy Harrison both took the opportunity to step down after many 
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years of service. My thanks go to them for all they have done and, indeed, to all our 

volunteers.  

In summary, the year was not without its difficulties but also contained many 

opportunities. I am grateful to the Rev. Shirley for her ongoing support and to all the 

leadership team. More than that, my thanks go to the congregation who, by your 

investment, make this happen. We must continue to look to God for the future, seeking to 

discern His will and move in accord with His leading.  To Him be the glory and honour. In 

Him we trust. 

Ken McDermott 
Pastoral Assistant 

8.4 Friday Lunch Club  

Friday Lunch Club pressed on through 2019, serving our group of vulnerable, lonely and 

isolated friends throughout the year, managing, when Holy Trinity had to close, suddenly, 

to transfer the event to Bold Street after a first week’s picnic in Queen’s Gardens, which is 
a familiar place to us as we generally have our August picnic there. 

We lost one or two during the time we met in Bold St, although we made the change 

known to our people.  Most have re-joined us now that the church is open again.  And 

although sometimes it makes a slow start we generally fill most of the two dozen places 

round the tables for lunch. 

During the year we had a good team of providers who bring sandwiches and cake each 

week, most taking a turn once a month, some simply bringing the food, others staying to 
help serve and chat.  We continue to be family to one another, supporting one another 

over benefit issues, during illness, at appointments, through the ups and downs of life.   

We push the tables together in the Garven room making a long table down the centre of 

the room. It is interesting to see that individuals tend to return to "their own seat", or 

gravitate near "their end", generally women at one end and men at the other, but not 

exclusively.  Nevertheless, all participate as belonging to the group, sharing and having 

insight into one another's concerns, helped very much by the time for shared prayer. 

As we give thanks round the table before we eat, we invite and offer prayer for all sorts of 

issues brought by our collective company and continue to see wonderful answers to 

prayer at times.   Nowadays most of the congregation at “Trinity @ Two” consists of Lunch 

Club people, a complete turn round from the early years when almost no one stayed after 

lunch.   At Easter and Christmas, we try to have a reflection round the table (in past 

years we went into the sanctuary – but many now have mobility issues and it’s easier to 

stay round the tables).  For the last couple of Christmases, with full and enthusiastic 

participation, we’ve sung a couple of carols before the Christmas party, accompanied on 

Tonynanook’s recorder, after which Santa brings his sack full of presents.  And every 

quarter we give each a copy of the daily devotional “Word for Today”.  A small number 

spent an evening at Hill Cliffe church last April at an outreach event led by a professional 

artist, who is a Christian, where we produced our own masterpieces! 
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We continue to mark our people’s birthdays and Christmas with a card, cake, and little 

gift - Holy Trinity provides expenses for the gifts.  The weekly food is all donated.  Going 

forward there is a need to find additional helpers and providers to fill any gaps in the 

team.  Ken, Chris H and Daphne would field any questions on that. 

It’s a constant point of thanks that we can carry on meeting in Holy Trinity and enjoy its 

facilities and the care of one another.  Our valued team of helpers make such a difference 

to the lives of those who join us, for whom Friday Lunch Club is a real oasis in the week. 

Eleanor Kunar 

8.5 Card Ministry 

This ministry started in 1984 as an opportunity to offer encouragement for one another. 

It is a privilege to both celebrate birthdays and other moments of significance, thanking 

our Heavenly Father, and to also to assure one another of our prayers for God’s Presence, 

compassion and provision during times of challenge  

In the words of Dorothy Harrison, who previously ministered God’s love in this way, to so 

many:  ‘it is a quiet ministry’  but can mean a great deal for the one ministered to. 

Imelda and Caroline would like to repeat the invitation to please continue to let either of 

us know if you are aware of anyone who would be encouraged to receive a suitable card 

from us, the church family  

Thank you 

                                                                  Imelda Baker/ Caroline Batey 

8.6 Seniors 

I think the best way to describe us is 'a happy Family within a Family'!   We have a 

regular attendance of around 15 people and meet once a month on different days in each 

month so that those with other commitments, can find a meeting to suit.  Our activities 

include Film shows, Beetle Drives, quiz's and visits to places like Walton Gardens and the 

Grappenhall Walled Garden.  We meet mainly at the Evans' house but have ventured out 

to Margaret Tye's and the Rawnsley's abodes!  Our grateful thanks go to all of them for 

their hospitality.   

Our main aim is to support one another and remind ourselves that God is at the heart of 

all we do. 

Bruce Grahame 

8.7 Deanery Synod 

The elected deanery synod members for Holy Trinity are: Paul Morgan and Ian Lazarus 

and the clergy (Shirley Cowan and Caroline Batey) attend ex-officio. Caroline is also one of 

the clergy representatives for the deanery at diocesan synod. 
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The biggest business item in 2019 for Deanery Synod was the new Parish Share system 

by which parishes contribute to the cost of providing incumbents, vicarages and clergy 

training. The old system was that the diocese calculated a parish share cost for each 

parish based on factors such as attendance at services, and parish socio-economic status. 

The new system devolves the decision to the deaneries- each deanery is given a deanery 

parish share based on 2 parts: the number of clergy incumbents (the Deanery Deployed 

Leadership, DDL element) plus associated housing and training costs (Housing training 

and Ministry, HTM element) and the deanery has freedom as to how that is split that cost 

among the parishes in the deanery. Some deaneries gain and some lose in this new 

system. Unfortunately Warrington deanery’s overall bill rose by £71k, mitigated slightly by 

temporary transitional relief from the diocese which will be reduced year on year.  As you 
can imagine, the deanery synod has spent several meetings on this topic, starting with a 

presentation from Mike Eastwood (diocesan secretary) who explained the rationale for the 

changes and later in the year there were other meetings which discussed the proposal 

from the deanery mission and pastoral committee (DMPC) as to how the parish share 

should be split up for 2020 including an interim subsidy for part of the clergy costs from 

the deanery mission and growth fund.  DMPC is still looking at ways to make the parish 

share system better for 2021. 

 The deanery synod has continued to encourage parishes in mission (e.g. deanery-wide 

“Bishops in Mission” initiative from 7-10th March and deanery Alpha) as well as dealing 

with regular deanery business. The meeting takes the form of a presentation followed by a 

business meeting.  

The main topics presented at Deanery Synods in 2019 were:  

 January- Introduction to Parish Share Revisions (Mike Eastwood) 

 April- Presentation by Area Dean (Neil Shaw) and Lay Chair (Bill Sanderson) 

about principles proposed by DMPC for sharing the cost of the deanery parish 

share followed by question and answer session. 

 July- Setting God’s People Free (David Bishop Lay Chair Liverpool South) and 

a further discussion followed by a vote to accept the DMPC proposal for 

allocation of deanery parish share in 2020 

 October- Footsteps’ work supporting families of those with substance abuse 

issues. (Stacy Goulding)  

The detailed planning for the deanery including clergy staffing decisions when vacancies 

arise, financial planning, deanery mission plan and management of the deanery mission 

and growth fund takes place at a sub-committee of the Deanery Synod called the Deanery 

Mission and Pastoral Committee  (DMPC) which comprises one lay and one clergy member 

elected by deanery synod from each of the 4 clusters in the deanery, Currently Ian 

Lazarus serves as town centre cluster lay rep and Shirley Cowan attends ex-officio as 

assistant area dean. As mentioned in last year’s report the deanery mission plan 
formulated by a sub-group of DMPC was reviewed at the March 2019 DMPC and updated 



 

16  Holy Trinity Church 

 

to revise the specific targets for prayer, discipleship and lay leadership and reaching the 

missing generations.  

Fr Daniel Howard was responsible for lay development and discipleship in the deanery, 

working with a group of lay people including Frances Nunn. The outcomes included the 

2019 deanery Lent course and a deanery Alpha course at St Ann’s. Daniel has now moved 

on to a parish in Liverpool and at present no-one has taken over the lay development and 

discipleship role. 

Ian Lazarus 

8.8 Diocesan Synod 

The synod in March ’19 included the safeguarding report highlighting the need for 

providing a safer church, giving pastoral care to all involved with any issues, and training 

of all church officers following the national safeguarding team guidelines. 

The use of funds to budget for necessary updating / improving clergy homes was 

discussed. 

The Liverpool North deanery motion was presented, looking at the Hereford diocesan 

synod which offers an order of prayer and dedication after registration of civil partnership 

or a same sex marriage and asks that the Diocesan Synod discussed the motion. After 

many people stood up to speak to the whole assembly with varying views, it was voted by 

a majority to agree to discuss this further in the future. 

In both a presentation by Stuart Haynes, encouraging people to log- in to the Liverpool 

diocese ‘rule of life’ on line, and in the Presidential address by Bishop Paul – the aspects 

of the rule of life were examined and the ‘Bigger church, bigger difference’ vision – 

encouraging all to Bring One Friend, and Do Ten things, proactively, for the spiritual 

health and potential growth of the church. 

October ’19         For this synod we met at St Hilda’s Church of England High school, 

Sefton Park.  

The synod was suspended part way through, to allow the AGM of the Diocesan board of 

finance to take place.  

The synod then reconvened with Canon Bob Lewis introducing the speaker Annie Merry 

who spoke on the subject of being an ‘eco diocese’ including a presentation by school 

children sharing aspects they had learned and wanted to challenge us about, too. We 

were each given a gift of a small glass marble sized globe, which we were to pass on to 

someone else, to remind them to think of, and protect our beautiful earth. 

The synod endorsed the updated diocesan environmental policy - more details can be 

found on the Liverpool diocesan website. 

This was followed by a presentation about the work of the Joshua centre by Dan Rogers. 

Again, please see the website for more details of this and other issues raised in the synod. 
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Please continue to pray for our Bishops, Archdeacons and diocesan staff as they seek 

God’s inspiration, provision and guidance for our church life and mission. 

Caroline Batey 

8.9 Administrator  

I started work in Holy Trinity at the end of January 2019 and initially Alison came in each 

day to explain what was required of me and where to find everything. I’m very grateful for 

her help and ongoing support throughout the year when I came across something new.  

Alison also undertook the production of accounts for 2018 entering the transactions onto 

the new software package Data Developments Finance 4. This was a huge task but 

enabled me to get to grips with the day to day admin requirements whilst the accounts 

were brought back up to date. Once the 2018 data had been entered I was then able to go 

through and enter the 2019 transactions so that PCC could once again have up to date 

reports. The 2019 accounts have been prepared and are ready for examination however a 

new independent examiner will need to be appointed as Ian Christiansen has stepped 

down. 

Our cleaner Jonathan resigned in May resulting in the updating of contracts and job 

specifications for a new cleaner and advertising for this post. Unfortunately, during this 

process, the church building was temporarily closed so a new cleaner was not appointed 

until early 2020. Many thanks to those who volunteered to help out with cleaning the 

church during this period.  

A major issue during 2019 was the deterioration of the ceiling in the nave resulting in the 

closure of the main aisle at Easter followed by full closure of the church in mid-July. 

Scaffolding and safety netting were installed and the church was reopened in November 

with the first service being held on Sunday 17th. Whilst the building was closed church 

services were held in Bold Street Methodist church and I worked from home. Thanks to 

all who helped to transfer the laptop and papers back and to. The scaffolding needs to be 

inspected quarterly to ensure safety and I have continued to arrange this with the firm. 

After the period of closure several repairs were necessary when we returned to the 
building including replumbing of the hot water cylinder, repair of the dishwasher, the 

toilet lights and one of the heating boilers. A new water boiler was also purchased for the 

coffee bar as the old one was leaking. Earlier in the year the door handles on the side door 

were also replaced after people were struggling to open and close this door. 

I would like to thank everyone for making me feel so welcome in my new job and for 

bearing with me whilst I got up to speed with the role. Alison was a very hard act to follow 

and it will be some time before I can compete with the knowledge she built up over many 
years in the role of church administrator. 

Andrea Colville 
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8.10 CMS South America 

We continue to support the valuable ministry of Sharon Wilcox, a mission partner with 

CMS Latin America (Church Mission Society)   

Sharon has been working for some years now in Ecuador, specifically with young people 

with learning difficulties and some with physical disabilities, too. 

Sharon, along with any available volunteers, teaches life skills for them to earn some 

income and also to raise self-esteem and be recognised in the community    

Sharon tells us in her prayer/newsletters in 2019: 

 ‘we now have a new volunteer, Marcela, with us on Fridays teaching crafts. Another lady 

has also said that she wants to join us for possibly five days a week. These are both real 

answers to prayer.’ 

We learn about her involvement with her local church including the Baptist Church 

Family Day with baptisms, and anniversary celebrations with a wedding, which all went 

well and the church ministry team bought trophies and medals for the sports 
competitions.  

In July, we had our first visit from Paul Tester, CMS’s mission development manager for 

Latin America, and Pat Blanchard, a CMS mission partner from Peru.  

Paul gave a talk at the Baptist Church on sending and receiving missionaries and it 

seems that there are three or four people from the church interested in exploring the 

possibility of serving overseas. Their main concern was how to finance it but I was able to 

share a bit of testimony and reassure them that if God wants it to happen, the finances 

will come’ 

The Orchid Project, mentioned in last year’s report, is continuing and on one occasion, 

the youngsters decided that they would pool the money made from produce made, to raise 

funds, in order to have a day at the beach together with their families. What an 

achievement! They must have been so proud to have enabled this event to happen for 

their families. 

Sharon has been asked during the year to go to speak to other churches and groups to 

help them start up, projects with people with learning difficulties, or develop what is 

already happening, which is both encouraging but also Sharon says is quite daunting  

Sharon also asks for prayer for her siblings and her mother as she has moved into a 

nursing home in England.  

Holy Trinity folk had the pleasure of seeing Sharon over Christmas, when she had made a 

quick decision to come over to the UK to see her family and wanted to make the most of 

her visit to see some supporting churches too, so it was great to be able to catch up, when 

she came and spoke in our morning service.  Then we had a rather ‘squashed’ but 
cheerful Sunday lunch at Caroline’s house before she had to leave. 
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P.S.  Obviously at the time of writing this report, Ecuador has also suffered under the 

consequences of the Covid 19 pandemic and Sharon has had to postpone a lot of her 

community group work but has been able to give some support via zoom/ skype and 

continues, with her church, to take food parcels to families in need. 

Please continue to pray for her and her community and read her newsletters on the CMS 

(Latin America) website. Thank you 

Caroline Batey 

8.11 CMS Mid-Africa  

We continue to support the work of the Congo Children’s Trust and Kimbilio Project in the 

DRC. This project seeks to bring hope and a better future (Jeremiah 29:11) to vulnerable 

children and young people in the area around the city of Lubumbashi. These currently 

include: 

• Centre Kimbilio – a day centre near the city centre open to boys and girls living 
on the streets, providing food, security, medical care, sports, literacy and art 
activities.   The centre focuses on reintegration and assisting children to 
reconnect with their families. 

• Kimbilio Transit – Two transit homes providing short term accommodation while 
children are offered security and reintegration. 

 

These two centres were forced to close during the recent Covid 19 pandemic as the 

country went into lockdown. However, staff from the project continued to go out onto the 

streets to support the children there at great risk to themselves. 

• Maison Kimbilio – the children’s village continues to develop on the outskirts of 
Lubumbashi offering longer term accommodation, education and skills training 
to children formerly living on the streets of the city. It consists of two permanent 
homes, alongside a basketball court, football pitch and chapel. 
 

These permanent homes were able to continue to support the children living there 

throughout the Covid-19 pandemic. In addition, the most recent project – the building of 

a school at the children’s village is well under way and the roof is about to go on.  

CMS is changing the way it funds projects. As we move forward, the PCC has confirmed 

we will continue to support the work of the Congo Children’s Trust and Kimbilio in the 

future. Should anyone wish to support them individually, the details for giving can be 

found at: 

https://congochildrentrust.org/how-you-can-contact-and-support-us/ 

Alison Crane has kindly agreed to take on the role of mission link for the CCT-Kimbilio 

project here at Holy Trinity from 2020. 

Frances Nunn 
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8.12 TEAR Fund  

There were no visits from speakers in 2019 and nothing is planned for this year due to 

coronavirus. A copy of the latest Tearfund magazine is available in church for those who 

wish to read it. Please speak to Andrew Grahame for more information or if you have any 

questions. 

Andrew Grahame 

8.13 Warrington Youth for Christ  

WYFC mission is to take the Good News of Jesus relevantly to every young person in 

Warrington. 

Their work is broken down into four main areas 

Church partnership 

Schools work 

Detached work 

Youth clubs 

Find out so much more on their excellent web site www.warrington.yfc.co.uk .  

The COVID pandemic seems to have particularly effected young people. At a time when 

they are learning about themselves, forging relationships, planning careers, planning 

their further education along comes this extraordinary situation which has potentially 

impacted on all their plans. Now more than ever they have needed the support and 

mentorship of Warrington Youth for Christ  

As youth workers return to connecting with young people face-to-face in schools, WYFC 

have been reflecting on how they can continue the ministry that has been built through 

social media over the last few months. Kim a WYFC youth worker shared :- 

"For me personally, social media is a great place where I can keep in touch 

with friends, both old and new. I can see pictures of what people I care 

about are getting up to, and I follow Christian pages where I receive daily 

encouragement, challenge and truth. However, I have come to reflect on how 

this generally isn't the experience of social media for many young people. 

"For so many of them, social media is a place of darkness; of extensive 

bullying, of unhealthy comparisons, of unkind words, of sexting and peer 

pressure, and a place they cannot really get a break from, day or night. This 

has really got me thinking about how crucial it is that as youth workers we 

are present, shining God's light and sharing God's truth in this space. 

"God calls us to meet young people where they are, not just physically but 

digitally. Young people receive automatic daily input from the social media 

pages they choose to follow, and to think that literally hundreds of young 



 

Holy Trinity Church APCM Agenda 2020 21 

 

people across Warrington are now receiving automatic daily input from the 

truth of God's words in videos and posts, I am so encouraged and expectant 

about the difference this could make in their lives." 

As young people return to school WYFC are aware that this is such a strange time and 

they will need more support than ever. WYFC been running an online mentoring service 

whilst young people have spent so much time at home, and they are now continuing their 

mentoring in schools too. We are asked to pray that those young people who need 

someone to talk to would be heard, supported, and encouraged at this time. 

Please remember the team in your prayers as they serve the Lord in these particularly 
challenging times. 

Paul Morgan 

8.14 Get Creative @ Holy Trinity May 2019 

The Events 

HT took part in the national “Get Creative” initiative in collaboration with Warrington 

Borough Council. Our events were advertised locally and nationally. 

Monday 13th and Wednesday 15th Kids Planet Stay and Play in the Garven room. 

Children, staff and parents came for fun time of crafts, games, singing and food. The craft 

was creating stain glass windows using black paper with coloured tissue paper behind cut 

out shapes.  

Aims: to build relationships with Kids Planet and the parents, introduce them to Holy 

Trinity, create a comfortable friendly fun time and also to incorporate some heritage 

awareness through the craft. 

Outcomes: The aims were achieved and good conversations were had. Kids Planet is keen 

to come back and repeat the events. The Garven room proved a great space for these 

events. 

Tuesday 14th and Thursday 16th Stain Glass workshop and Silk painting: 

Colin organised Stain Glass workshops which brought in a number of folks specifically 

interested in this. It was held at the back of church and attracted interest as people 

walked in for coffee bar. 

Aims: Creating stain glass piece of art, relationships and conversations with people, new 

friendships, introducing folks to HT particularly during coffee bar time, heritage 

awareness, being part of local town wide and national event, relationships with cultural 

team at WBC and building on the connections made during Blighty Club last November. 

Janet organised Silk Painting workshops based on the stain glass windows in church. 

This was held in the Montgomerie room. 

Aims: as above 
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Outcomes for both events: There were about 20 people involved in events and the aims 

were achieved together with unforeseen outcomes which included; confidence building for 

some people being able to set time aside and succeed in creating something and being 

with new people and being valued. Comments included: feeling welcomed, warm, 

comfortable caring environment. Mongomerie room was a super space for craft but the 

back of church was a bit dark for craft. Lovely combination of HT and St Ann’s folk 

together with new people to welcome. Attendees wanted to repeat the events. Now that we 

have hosted the events and gathered kit together it would not take a great deal of effort to 

repeat. 

Art and Chat Friday 17th: Art and Chat are the art group from Orford who exhibited at 

HT during the Blighty Club Event.  

Aims: They came to hold their weekly meeting at HT with the stain glass theme, which 

was done on small canvasses in acrylics.  Again the aim was to welcome new people to 

church and build on our relationships with them.  

Outcomes: The aims were achieved and lovely conversations were had in the 

Montgomerie room which held about 14 painters. It was lovely to have other people come 

in and organise something that we could take part in. 

Following weeks: 

The work from Get Creative workshops was exhibited at the Gateway centre for two 

weeks. Colin created some beautiful signs with his calligraphy and Art and Chat people 

said that they would like to take part in a calligraphy workshop. 

I would like to thank Ken for making the frames for the silk painting and Colin, Alison 

and Shirley for the time and effort they put in during the week. Also, thank you to the 

Church family people who took part and were so welcoming to newcomers. 

I feel that Holy Trinity is well placed in the Town Centre, with its travel links and coffee 

bar to host further craft events and that it is a lovely, relaxed, natural way to introduce 

new people to the church and to have good conversations and build relationships in a 

warm and welcoming way, which can then lead on to invitations to church and 

evangelistic events. It doesn’t require large numbers of people to run the events. The 

Montgomerie Room is a super, light, warm welcoming space for craft events. 

Janet Lazarus 

8.15 Kids Planet Nursery visits to Holy Trinity 

It was a blessing to continue our relationship with Kids Planet Nursery during 2019.  

They came to church at Easter time to learn about Palm Sunday and enjoyed acting out 

the story and making Easter baskets ready for an Easter Egg hunt around church. 

The children joined us again in May for two afternoon Stay and Play sessions in the 

Garven Room, where their parents and carers came along too. We enjoyed games 

(including parachute games), crafts, and a picnic. The visits took place during the Get 
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Creative week so the crafts were on the same theme of stain glass windows. The children’s 

work was later exhibited alongside the other Get Creative art work at the Gateway Centre.  

The closure of church for the fitting of netting to the ceiling stopped them coming for a 

while but we enjoyed hosting their Christmas performance once again. The children came 

to church several times to rehearse which gave us an opportunity to tell them the 

Christmas Nativity story. 

Thank you to all who helped with Kids Planet visits. Please pray for the future connection 

and relationship with the Nursery whenever that may resume.  

Janet Lazarus 

8.16 Worship Committee 

Worship committee plans and reviews the public worship at Holy Trinity. Members are 

Caroline Batey, Shirley Cowan, John Hunt, Ian Lazarus, Frances Nunn, and Patricia 

Stringer.  

The regular business in every meeting is to review how services and sermon series went, 

identifying what went well and what we could do better. We also consider and discuss 

feedback from members of the congregation. When we have identified issues or successes 

that need to be given as feedback to service leaders and preachers this is done at the 

service planning meetings. Looking forward we plan series of sermons and service themes 

(e.g. Tell, Serve, Give series in the autumn of 2019). Mission and other special Sundays 

are planned and arranged through the year. We also consider music, reading, prayers, 

stewarding, refreshments and all the different aspects of our time together on Sundays. 

The move to the north aisle and the subsequent evacuation to Bold Street during 2019 

presented some additional logistical challenges related to set up and clear down in a 

borrowed shared building and we are all grateful to the people who arrived early and 

stayed late to help. 

Other specific matters discussed during 2019: 

• A need was identified for updated projection software with greater flexibility to 

use clips and PowerPoints within the normal projection package. After looking at 
what was available, with John Hunt and Paul Crane’s advice, it was agreed to 

update to Open LP (replacing Words for Worship) and the new software was 

implemented with help and support from Paul and Alison Crane. 

• Finance committee asked us to discuss the pros and cons of using a card reader 

for collections. From the point of view of the services it was agreed that passing 

round a card machine while singing hymns would be too much of a distraction and 

there was a preference for making the machine available at the back before and 
after services.  

• Sunday evening service format was changed with the aim that growth should be 

a touchstone of all that we do as a Church. This includes spiritual growth through 

discipleship and numerical growth through outreach and evangelism. The change 
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for Sunday evenings was to use 2nd to 4th (or 5th) Sunday evenings for Bible study 

style discipleship teaching and discussion with a view to facilitate spiritual growth. 

A conventional Holy Communion takes place on the first week of each month. 

As ever, we welcome your thoughts on what is good and what can be improved in our 

public worship, although at the time of writing we are somewhat constrained by 

government COVID regulations and advice. 

Ian Lazarus 

9 PCC Finances 

9.1 Treasurer’s report 

I am very grateful to Andrea for entering all the finances into the DataDevelopments 

software and keeping PCC well informed with up to date reports. An External Examiner 

was found and approved 2018 finances. He is not continuing so we are currently looking 

for an External Examiner to examine 2019 accounts.  

As you are well aware a major expense in 2019 was the work that was needed for the 

scaffolding and safety netting, £22,957.  We have been able to claim back £4,241.65 of 

VAT paid in April 2020. We are grateful that the funds were available in the general fund. 

This has depleted our reserves which will need to be replenished. 

PCC was very happy to sponsor Alistair Nunn £100 a month for his relay year with UCCF. 

We were extremely grateful to Bold Street Methodist Church for letting us use their 

premises free of charge when we were unable to use our own building. PCC agreed that 

we should make a donation to them and a payment of £1,250 was made in 2020. 

Finance committee, Ann Mitchell, Shirley Cowan, Richard Nunn and Paul Morgan, met 4 

times in 2019. Our main discussion was the possibility of receiving donations in church 

via card payment. Paul attended a meeting at St. James House discussing this. It was 
pointed out that times have changed, we are rapidly heading towards a cashless society, 

especially for younger people. If we want to maintain our income, then we must adapt. A 

card-reader with an app on a phone was demonstrated. Finance committee then 

discussed this and decided that we would like it to do a little more. We understand the 

card-readers are being updated and will now incorporate all that we wanted. We want to 

make it as easy as possible for folk to give to the church. If a visitor was moved to give 

during a service e.g. Baptism, Christmas, concert then we are doing them a disservice if 

we don’t have an easy cashless way of taking their donation. With the closure of the 

church building for the safety nets and then lockdown in 2020 we have not pursued this 

any further. 

We are reliant on giving to meet ongoing running costs, staff wages, church activities and 

the Parish Share (our annual payment to the Diocese) and we are grateful to all those who 

give regularly, and for one-off donations. Wherever possible we encourage tax-efficient 

giving to make maximum use of the Gift Aid scheme. We also claim Gift Aid on single 
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donations (GADS) under £30 where the giver is unknown or unable to pay tax. There is a 

limit to how much GADS we can claim in any one year so please if you are a tax-payer 

sign up for Gift Aid to Holy Trinity. Please talk to me or Paul Crane, the Gift Aid secretary 

about this. 

Ann Mitchell 
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9.2 Accounts 2019 

9.2.1 Income and Expenditure 
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9.2.2 Assets and Liabilities 

 



 

32  Holy Trinity Church 

 

10 Vicar’s Report  
In the report for 2018, I described the year as one of change as we moved away from 

Transform Northwest and into a greater understanding of how as a church we should be 

welcoming people into the church building, what it means to be a discipling community 

and how we can adapt and change the building to make it more attractional for worship 

today. Little did we know that part of the building would close on Good Friday, that the 

worship area would be in the north aisle; only to see the whole building close on 5th July.  

The temporary closure of the Holy Trinity building instigated a change in itself with the 

new relationship with our brothers and sisters in Christ at Bold Street Methodist. Linda 

Bishop and the team welcomed us (the congregations and coffee bar folk) with open arms 

and for this we were and remain very grateful.   

A return to the building required a ‘measure of temporary protection’ to be put in place 

and my thanks go to all who worked so hard in making that happen. With the arrival of 

the ‘net’, we could return to the church building in the November. Thank you also to all 
who made worship possible for each Sunday at Bold Street – setting up, the technology, 

music, clearing away and refreshments – it really was home from home.  

Continuing with a regular pattern of worship was so important and this was made 

possible, however the questions I presented in last year’s report remain. 

What is on the heart of God for this town and the community in which we serve?  

How can we, as two churches: one United Benefice -along with our Christian partners 

through Church Warrington - come together in mission and outreach: making the love of 
Christ known? 

It’s without doubt, that the condition of the ceiling makes it clear how vulnerable the 

church building is. It was to this end that Diana Rawnsley inspired us to look to fund 

raising with her amazing ability to produce preserves on a large-scale production. Thanks 

go to both Diana and Allan for this. 

2020 will be a time of discernment regarding our response to the issues that this building 

is facing.  We worship a mighty Lord for whom nothing is impossible and we need to keep 
hold of his many promises:  

In last year’s report I wrote ‘In the midst of change and discernment to the future of Holy 

Trinity, bearing in mind the condition of the building and the issues this presents, one 

aspect remains constant in that at Holy Trinity we continue to have the wonderful 

opportunity to develop what has already been described as an oasis: to see the building 

transformed into a place that is welcoming for all – and the church - the people ready to 

worship and join in with the mission of the Lord. The continuation of a faithful Christian 

presence worshipping and serving in Warrington town centre – a place of growth and of 

teaching, refreshment, nurturing, caring and love’.  

I believe this still to be true and although it may have felt as if ‘things were on hold’ until 

we get back to the building, we have returned to the place where Christ has been 
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worshipped through the centuries and for such a time as this we have the privilege to 

serve Christ.  

May we be guided by the Holy Spirit to be the church who Christ calls us to be in the firm 

assurance that God will guide us - For surely I know the plans I have for you, says the 

Lord, plans for your welfare and not for harm, to give you a future with hope. (Jeremiah 

29:11 NRSV) 

Rev Shirley Cowan 

11 Wardens’ Report 
My report this year is going to be different in a number of respects. First, I am not going 

to talk, as I usually do, about the role of Churchwarden and how we put that into practice 

at Holy Trinity. Also the period under review is considerably more than a year, for well 

documented reasons, and during that time there have been not one but two breaks in the 

usual pattern of services and other activities at Holy Trinity. 

In last year’s report I referred to the need to continue to explore possible sources of 

funding to pay for the major programme of repairs to the building that are required, and 

at the time of writing that report I mentioned that we were considering stabilising the 

ceilings to prevent major falls of plaster, which would have the potential to cause serious 

injury. It was this that led to the first closure of the building, from July through to 

November last year. That feels a very long time ago and I find it hard to remember how 

preoccupied we were with being able to make the building safe enough so we could 

resume normal activities. 

We were aware that the plaster of the ceiling was in poor condition, and before Easter we 

were advised that there was a risk of chunks of plaster falling. We therefore took the 

decision to close the main aisle of church and use only the areas under the galleries. This 

meant the services took place in the North aisle, where at the time we enjoyed sitting in 

closer proximity than being spread out thinly round the building, and the other events 

across the week were able to continue in the Garven Room. At the beginning of July 

further advice was given by our architect that there was a possibility of such large 

sections of plaster falling at once that the galleries might not be strong enough to protect 

people underneath, so we had to take the decision to close the building completely while 

preventative measures were put in place. 

We were grateful to our friends at Bold Street Methodist Church for allowing us to move 

in there, and we not only held our Sunday services there, but also ran our coffee bar and 

other midweek events. PCC meanwhile discussed with our architect and the DAC the best 

way to stabilise the ceiling and eliminate the risk of injury from falling plaster. In the end, 

we agreed to install nets, suspended from scaffolding erected on the balcony, and I would 

like to record our thanks to Paul and Alison Crane, who took the lead role in these 

negotiations and pushing things along to get the work done. 

As a result we were able to move back into church in November and it is here that my 

report reverts to type for a moment, because at this point the church heating system 
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threw its usual autumn tantrum, this time choosing to spring a leak in the hot water tank 

and flood the toilets. Once this was repaired we were able to resume normal service and 

we held a celebration weekend to mark our return. 

PCC, together with SMT, then began discussing the future vision for the ministry and 

mission of Holy Trinity, and alongside that how our building would fit into those plans. 

The vision was shared with the congregation and during Lent we were all encouraged to 

pray about this before coming together at the APCM to share our personal insights and 

come to a decision. 

This process was derailed by the Covid-19 pandemic and the national “lockdown” that 

was put in place to try to prevent the spread. We were required to close the building again 

for the second time within 12 months, and this time we were not allowed to meet together 
in an alternative location. The word unprecedented became common currency as for the 

first time in the lifetime of pretty much everyone in the developed world we experienced a 

pandemic. The thought strikes me, though, that while we might not be used to a 

potentially life-threatening virus spreading rapidly through the population, in many areas 

of the world life is like that all the time. 

Since restrictions were lifted we have started to try to re-start activities again, so far 

extending to opening the building to allow people to come in to pray privately, and since 
August Sunday morning services. Detailed risk assessments have had to be prepared for 

both these activities, and measures introduced to minimise the risk of transmission of 

infection. The social proximity of spring 2019 has had to give way to strict social 

distancing and being spread out round the building is now the norm. It means that 

services are very different from what we are used to, and even the simplest activity 

requires complex planning and increased staffing at a time when, understandably, there 

are fewer people available to take part.  

This adds further variables to the discussion of the future ministry and mission of our 

church, and the infrastructure we will need for it, and we need to work out how to get the 

decision making process back on track. We also all need to think creatively and seek the 

inspiration of the Holy Spirit to come up with new ways in which we can continue to show 

the relevance of the gospel, and of our church in Warrington town centre, in the current 

uncertain times. 

Just when we could do without distractions, we had to deal with another problem with 

the building. Early on the morning of Saturday 1 August the town centre CCTV operator 

spotted someone on the roof of the church. It turned out to be the roof of the toilets not 

the main roof and the man was attempting to strip the lead. Police managed to get there 

quickly enough to arrest the chap and he has pleaded guilty to attempted theft and 

causing criminal damage. By the time you read this he will have been sentenced. This 

episode was relatively minor, yet has taken a lot of Shirley’s and Andrea’s time getting 

people to come to the church, effect emergency repairs (which unfortunately didn’t really 

stand up to storm Francis) and get two quotes for repairs. I am happy to report that at the 

time of writing the insurance company have given us permission to get the repairs done, 

and it is to be hoped they will be complete by the time of our virtual APCM. 
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Let us be thankful that even in these unfamiliar and constantly changing times, when so 

many people are anxious about the future, we can place our trust in our unchanging God, 

and let us join together in spirit if not in person to ensure that we are all prepared to 

answer everyone who asks us to give the reason for the hope we have. 

Richard Nunn 
also on behalf of Colin Downes 

12 Elections 
The current members of PCC are listed below.  

Ex officio:   

Shirley Cowan Vicar and Chairman  

Ian Lazarus Reader Vice Chairman and Deanery Synod Representative  

Caroline Batey Ordained Local Minister  

Richard Nunn Warden  

Colin Downes Warden  

Paul Morgan Deanery Synod Representative  

 

PCC Members: 

A. Standing down this year:  

Ann Mitchell (2017) and Bruce Grahame (2013) 

B: Elected to serve until 2021 

Paul Morgan (2012) and John Hunt (2018) 

C: Elected to serve until 2022 

Janet Lazarus (2005) and Andrew Mitchell (2017) 

In 2019 Alison and Paul Crane were also co-opted onto PCC for one year with full voting 

rights. 

12.1 Election to Deanery Synod 

Elections to Deanery Synod are due this year and the church is entitled to elect three lay 

representatives. Please note that this year the newly-elected deanery synod will not come 

into existence until 1st December 2020. Until then the previous deanery synod members 

remain in post. 

Under the [new] Church Representation Rules 2020, lay Deanery Synod members will 

only be able to serve two consecutive Terms of Office.  In practice, for example, this means 

that those elected in 2020 may be re-elected in 2023, but then not in 2026. 
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12.2 Election to PCC 

Two people are standing down. There are also 3 extra places on PCC this year after the 

numbers were amended at last year’s APCM to allow 9 elected members. This means 

there are five vacancies. Three people should be elected to serve for 3 years, whilst the 

other two should be elected for 2 years and 1 year respectively so that in future there will 

be 3 vacancies each year. 

12.3 Election of Sidespersons 

12.4 Date of Archdeacon’s Visitation 

Wardens, Sidespersons and PCC Members are invited to the Visitation Service by the 

Archdeacon of St. Helen’s and Warrington, the Ven Simon Fisher, these will be held online 

in November. Planned dates are: 

 Monday 9th November 19:30hrs 
 Sunday 15th November 18:30hrs 
 Thursday 19th November 19:30hrs 

Booking details will be announced via Pews News when they become available. 

12.5 Appointment of an Independent Examiner 

It is necessary to appoint an Independent Examiner for the 2019 accounts.  

13 Discussion 

14 Closing Prayers  
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15 Minutes of  the Annual Parochial Church Meeting held 
at 11:00am on Sunday 28th April 2019 

 

  
  
  

  
Meeting of Parishioners 
 

1 Shirley opened the meeting with prayer  
2 Election of Wardens 
 Warden Proposed Seconded 

Richard Nunn Ian Lazarus John Hunt 
Colin Downes Ian Lazarus John Hunt 

 

 There being no other nominations, therefore, the wardens were elected unopposed. 
3 Peter and Dorothy Harrison were appointed as deputy wardens for the Thursday morning 

communion service. The meeting acknowledged and thanked Peter and Dorothy and 
Andrew Grahame and Bruce Grahame for the job they do in deputising for Richard and 
Colin when they can’t be at a service and for releasing Richard to do the PA. 

4 Close Meeting of Parishioners 
  

Annual Parochial Church Meeting 
 

5 Minutes of the 2018 APCM: The minutes were agreed as a correct record of the meeting. 
6 Electoral Roll: The numbers on the new electoral roll are 53.  
7 PCC report – Noted 
8 Growth and Care Reports: 

The reports were taken as having been read, and people were invited to ask questions 
and raise points for discussion. The following is a summary of the discussions that took 
place. 

 Homegroups: Caroline reminded folks about the new Bible course starting in her 
home every other Monday evening. 

 The importance of Holy Trinity church as a praying community was raised. 
o During Holy Week we had a week of 24-7 prayer. It was good to cooperate 

with St Ann’s church and it was also good to be able to pray with a 
structure. 

o SMT has discussed gatherings for intentional prayer 
o The service on the 1st Sunday of the month will have an emphasis on 

prayer 
o We had the deanery prayer course 
o Prayer triplets were suggested 
o A comment was made that it is noisy in church before the service and not 

conducive to prayer.  Another person said that we want to be able to 
welcome people to the church. A suggestion was made that, there could 
be a period of quiet as the service starts and again after the first song. 

o There was a suggestion to revive the pre- Sunday morning service prayer 
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gathering. Can meet 10.30 to 10.55am in the Montgomerie room. 
 Comment was made that, increasingly, people know nothing about the Christian 

faith. We need to be able to defend our faith and state what we believe. A course 
on apologetics was suggested. Worship committee may want to take this up.  

 In the meantime, there are Alpha courses running across the deanery as part of 
the Deanery mission growth plan. This course goes through the basics of 
Christianity. The current one is, 7pm at St Ann’s church. The Alpha course will 
move to different locations around the Deanery The course is also on line. 

 We shouldn’t take our town centre location for granted. Thanks, were given to all 
who contribute to the building being open through the week for the ministry of 
God.  

8.7 and 8.8 Deanery and Diocesan synods: Explanation was given that there are 11 
churches in the Warrington Deanery and 15 Deaneries in the Liverpool Diocese.  
Caroline Batey is a Warrington Deanery representative on the Diocesan Synod.  
 
 

9- 9.4 PCC Finances: Ann Mitchell stated that PCC agreed that we would support Alice Mitchell 
and Gabbi in their work and that a link person needs to be appointed. It was agreed that 
this should go to PCC.  
There was a vote of thanks for Ann Mitchell and Alison Crane for all their hard work in 
getting the accounts up to date and for Paul Crane in his work as Gift Aid secretary. 
 

10 Vicar’s report: Shirley and the church leaders were thanked for guiding the church 
through a tricky year. God has blessed us with a strong church family. God is going to do 
something new and exciting in this church. The church could have been discouraged but 
we have been galvanised as a church family and are looking forward to what we can do 
from here.  
 

11 Warden’s report: The wardens were thanked for their hard work and for the 
comprehensive report.  

12 
12.1 
12.2 
 
 
 
 
 

Elections:  
Deanery Synod: Elections to Deanery Synod are not due this year 
PCC: The following were elected unopposed to PCC: 

 Proposed Seconded Term 
Paul Crane Bruce Grahame Janet Lazarus 1 year, co-opted to 

serve on PCC 
Alison Crane Bruce Grahame Penny Grahame 1year co-opted to 

serve on PCC 
Andrew Mitchell Janet Lazarus Richard Hodgson 3 
Janet Lazarus Andrew Mitchell  Richard Hodgson 3 

 

 
12.2 

 
Members of PCC are: Rev. Shirley Cowan (chair), Ian Lazarus, Richard Nunn, Colin 
Downes, Janet Lazarus, Gregor Stewart, Caroline Batey, Bruce Grahame, Paul Morgan, 
Ann Mitchell and Andrew Mitchell and John Hunt.  
It was proposed by Bruce Grahame, and seconded by Peter Harrison that, “Paul Crane 
and Alison Crane be co-opted to serve on PCC for one year, with full voting rights”. 
The motion was passed unanimously. 
The rules concerning the make up of PCC and the numbers of lay representatives were 
investigated and consequently, it was proposed that: “the numbers to be elected to PCC 
should be increased by 3 to 20 members for the year 2020”. Ann Mitchell proposed the 
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motion, it was seconded by Jon Montgomerie and approved unanimously. 
12.3 Sides persons: These will be Bruce Grahame, Andrew Grahame, Lindsay Grant, Malcolm 

Grant and Dave Campbell. Peter and Dorothy will be deputy wardens and sides persons 
for Thursday morning communion. 

12.4 Archdeacon’s Visitation: This will be on the 20th May 2018, 7.30pm at St Elphin’s church. 
12.5 Independent Examiner: Holy Trinity must appoint a new independent examiner for the 

church accounts now that Andrea Colville is employed by Holy Trinity as administrator. It 
was proposed by Bruce Grahame and seconded by Ann Mitchell that: “the vicar should 
approach Ian Christianson to be Holy Trinity’s independent examiner” Passed 
unanimously. 

13 Discussion:  
Chris Harmer notified the members that WACIDOM were moving to Bold Street 
Methodist Church while the repairs were being carried out to the nave ceiling. 
 

14 The meeting was closed with prayer. 
 

 

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 

 


